Review of Operations and
Maintenance (RO&M) Workshop

April 15-17, 2025 - Dallas, TX

Tuesday, April 15

— BUREAU OF —
RECLAMATION

Time

Topic

Presenter

7:30am — 8:00am

Attendee Sign-In

Ginger Dill/Luisa Merideth

8:00am — 8:30am

Welcome

Chris Vick

8:30am — 9:15am

Overview of Denver Office and RO&M Program

Darion Mayhorn

9:15am — 10:00am

How to Prepare for an Inspection

10:00am - 10:15am

Break

Jonathan Bingham

10:15am — 11:00am

Writing a Good Recommendation / Report

Chad Savage

11:00am — 11:45am

Norman Dam Gate Failure

Nicholas Garmon

11:45am - 1:00pm

Lunch

1:00pm — 2:00pm

Anatomy of a Dam / Annual Site Inspection Checklist

Paul Craig

2:00pm — 2:45pm

Post Earthquake Inspections

Dalton Mitchell

2:45pm - 3:00pm

Break

3:00pm - 4:00pm

Pathfinder Case Study in Water Rights, Dam Safety, and
Sedimentation

Mahonri Williams

4:00pm — 5:00pm

Open Discussion

FO&M Team Led




Review of Operations and
Maintenance (RO&M) Workshop

— BUREAU OF —

April 15-17, 2025 - Dallas, TX RECLAMATION

Wednesday, April 16

Time

Topic

Presenter

7:30am — 8:00am

Attendee Sign-In

8:00am — 9:00am

REMIS Introduction and Training

James Sinkovic

9:00am — 10:00am

Pole Hill Afterbay/ Rattlesnake Conduit Incident

Adam Northrup

10:00am - 10:30am

Networking Break

10:30am - 11:15am

Altus Spillway Gates Case Study

Matt Warren

11:15am - 12:00pm

Culvert Failure Construction Project

Lee Mosier

12:00pm - 1:30pm

Lunch

1:30pm - 2:30pm

Casper Alcova Drop Structure Failure

Mahonri Williams

2:30pm — 3:15pm

Inaccessible Features Discussion

FO&M Team Led

3:15pm - 3:30pm

Networking Break

3:30pm — 4:30pm

USACE Presentation on Waco Dam Construction
Failure

USACE SWF — Lindsay
Augustus/ Roya Davoodi-
Bilesavar

4:30pm - 5:00pm

Review Site Visit Plan, JHA/AHA

TBD

Ginger Dill/ Luisa Merideth




Review of Operations and
Maintenance (RO&M) Workshop

— BUREAU OF —

April 15-17, 2025 - Dallas, TX RECLAMATION

Thursday, April 17

Field Review Exercise: Waco Dam Inspection

Stations will rotate after 45 minutes.

Time Topic
7:00am — 7:30am Assemble in Lobby to Load Bus 1 & 2
7:30am — 9:00am Travel from Dallas, TX to Waco Dam

Field Review of Waco Dam [Site visit and review of Waco Dam embankment, spillway, and outlet

9:00am — 12:00pm works. Rotation schedule TBP.
Return to Hotel Once Rotations are completed. All attendees return the bus pick up/ drop
12:00pm — 1:30pm off location at their respective site. Buses travel back to Dallas, TX.

Lunch On Your Own




